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Rural Sectors Crucial to New Zealand’s Well-being

The Ministry of Agriculture and Forestry’s new acting Director-General, Larry Fergusson, is focused on
continuing MAF’s contribution to the success of New Zealand’s vital primary sectors.

Mr Fergusson took on the role of “caretaker” chief executive at the beginning of May following the retirement of former Director-
General, Professor Bruce Ross. (See feature on Professor Ross on page 2)

The new Acting Director-General is emphatic about the importance of agricultural and horticultural
production to New Zealand’s future. He says the recent foot and mouth crisis in Europe has shown Kiwis
just how vital the rural sectors are to our economy.

{1 “And MAF plays no small part in ensuring the success of those sectors,” says Mr Fergusson. “Whether
it’s keeping foreign pests and diseases out, ensuring our export product is safe or opening up new

m overseas markets, the Ministry has a role to play. “We’re also there at a local, practical level — organising
drought relief, advising on animal welfare and assisting rural communities with telecommunications
needs,” he says.

While his role is in an acting capacity, Larry Fergusson is keen to see that the Ministry continues to move

Larry Fergusson forward during his tenure. “We’re here to create opportunities and I’m encouraging everyone who works
for MAF to continue taking initiatives for our rural stakeholders. My goal is to see our sectors and rural communities making the best
contribution to New Zealand’s well-being that they can — and that’s economic, environmental and social,” Mr Fergusson says. “MAF’s
role is to help that happen.”

Larry is keen to stress the way various groups within the Ministry support each other. “No one business group works in isolation from
the others,” he says. “Biosecurity and the Quarantine Service work to keep the nasties out so that the forestry and primary production
industries can succeed. Being disease and pest free means the Food Authority and the Verification Agency can certify our products, and
Policy provides the policy and legislative framework that empowers those things to happen.”

Larry Fergusson has worked for the Ministry of Agriculture and Forestry since 1985, originally employed in the Legal section and
recently working as the Director of the Policy group. He says his work in those two areas has given him a good overview of what the
organisation does and what it’s trying to do.

Canada Takes Award-winning MAF Food Export System

Agriculture and trade officials in Canada are talking to MAF about this country’s award-winning electronic
food export certification system, which they are expected to start using next month.

The system, called E-cert, was introduced to provide government to government assurance that New Zealand’s meat and seafood export
products met international standards, and to help reduce instances of fraud in the export meat and seafood sectors.

After being nominated by peers in the IT industry and judged by e-government representatives, E-cert has
just won a Govis (Government Information System Managers’ Forum) award for leading-edge innovation.
A number of MAF and industry people have put considerable work into E-cert and MAF Food is very
pleased to receive this prestigious New Zealand award. The award comes four years after MAF Food
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commenced working with the meat industry to find ways to improve the certification process. ormer ays Trbute
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“Obvious benefits could be seen”, says MAF’s E-cert Project Manager, Ashley Mudford. “Industry could Kiwi Dog Expertise

see significant improvements with increased efficiency in documentation, quicker turnaround with product Shared Internationally 2

approvals, reduction in errors, and greater integration with other systems such as MAF and Customs.” Foot and Mouth Informatior
Campaign Underway 3

Other benefits include the reduction of fraud, ability to respond quickly to changes in market require-

ments, and reducing the total cost of certification. It is part of a suite of options to maintain and enhance MAF Agency Achieves
trade. He says other countries around the world are looking closely at the benefits of this system, includ- ISO Accreditation :
ing the United States, Korea, Taiwan and Dubai. Response to Messages
from Maori 3
MAF’s Director of Animal Products and other officials are currently in the United States and Canada Ministry Seeks Further
discussing electronic signatures, the exchange of data between systems, and the New Zealand official Consumer Input on Food 4

assurance regime, as well as finding ways for E-cert to be utilised.



Former D-G Pays Tribute to Ministry’s Expertise

MAF’s newly retired Director-General, Professor Bruce Ross, sees a bright future for the Ministry, exploiting
its wealth of knowledge for the benefit of New Zealand’s rural sectors.

Professor Ross, who finished with the
Ministry at the beginning of the month,
says he strongly believes in the role of
agriculture in the so-called knowledge
economy. “New Zealand’s international
advantage in terms of knowledge lies in
areas associated with agriculture and
forestry,” he says. “If we truly want to see
the success of a knowledge economy, we
cannot overlook the scientific expertise
and knowledge in these fields.”

On his departure, Professor Ross paid
tribute to the skill and dedication of
Ministry staff. “It has been great being a
part of an organisation where so many
skilled people show so much dedication to
their work. Whether it’s keeping

New Zealand free of diseases and pests,
opening new overseas trade markets or
regulating to keep our food safe, it’s been
a thrill working with such dedication,” he
says.

Bruce Ross joined the then Ministry of
Agriculture in August 1996, with the
expectation he’d be leading the organisa-
tion into a period of relative stability.
What followed was five years of major
restructure.

“When | came into MAF | was told the
organisation was restructured every three
years. By early 1999 we had restructured
three times in one year!”

While there’s now a touch of humour in
this comment, Professor Ross doesn’t
downplay the pain of those times. “It was
often difficult with groups of people
distracted, uncertain and needing looking
after,” he recalls.

Nevertheless, Bruce Ross now sees the
merger of the then agriculture and forestry
ministries into one organisation as one of
the highlights of his career. He explains

that before the
merger, MAF
restructures
had involved
chopping bits
off. “Two
thousand
people went
with the
formation of
the Crown
Research
Institutes.
More left with
the selling of
Agriculture New Zealand, but now we
were faced with merging three different
groups (Agriculture, Forestry and the
quarantine and verification agencies) with
three different cultures, information and
human resource systems.

Professor Bruce J Ross

“That we got through it all with a mini-
mum of upset was definitely an achieve-
ment for everyone involved,” he says.

Further Ministry career highlights include
the enormous effort which went into the
recent dairy industry reforms. “It was
fantastic to see the way people pulled
together to get the work done in an
astonishingly short period of time,” he
says.

The conclusion of the veterinary agree-
ment with the European Union is another
highlight. “Even though it is yet to be
ratified, we’re the first country to be
working in this way with the EU. We have
achieved equivalence, which means they
accept our food standards as being equal
to their own. It’s quite a success story.”

Professor Ross says the splitting of the
Regulatory Authority into separate Food
and Biosecurity authorities has sharply

increased the profile of the work being
done in biosecurity and made the
ministry’s food assurance functions
clearer to the outside world.

And the former Director-General says
the eradication of the forestry-threaten-
ing white tussock moth was a great
example of a practical success.

There’s no mistaking Bruce Ross’s
passion for agriculture. He had aspira-
tions to be a farmer — he says his wife
now jokes that he’d have been bored
and ended up in farm politics.

Instead he spent thirty years in service to
agriculture, having, in his words, a far
greater impact on the sector than he would
have farming in South Otago.

His academic career included time as
Professor of Agricultural Economics and
later as Vice-Chancellor of Lincoln
University.

But the professional highlight of Professor
Ross’s career was when he headed the
Paris-based trade analysis division of the
OECD?’s agricultural directorate. In that
role he was involved in the process that
allowed agriculture to become part of the
Uruguay Gatt round negotiations — trade
dependent New Zealand has benefited
ever since.

“That had huge implications. Getting it
onto the agenda made it possible for the
Uruguay round to have the impact it has
had, particularly on the dairy sector,” he
says.

For now, Bruce Ross has no immediate
plans for his retirement. “It’s been so full
on lately, I’m not making any new com-
mitments. I’ll just suck it and see,” he
laughs.

Kiwi Dog Expertise Shared Internationally

MAF has recently shared its expertise in the use of detector dogs for border biosecurity control with

quarantine organisations from Australia, Canada and the United States.

The Ministry has just hosted a conference on the use of canines for the detection of biosecurity risk material. Delegates from the above
countries covered topics including dog and handler competency, training and proficiency protocols.

The key theme of the conference was sharing and learning from other countries, and one of the major outcomes was an unanimous
agreement to form a closer association of participating quarantine organisations. The group also agreed to formally set international
standards and protocols for dogs working at the border.

The New Zealand Quarantine Service has agreed to use its experience with the training of detector dogs to draft training programmes
for the group of organisations until an international standard is agreed upon. MAF is an obvious starter for this project. Our training
programmes are well received internationally, with Kiwi trained dogs now working in a number of overseas locations.

Source



Foot and Mouth Information Campaign Underway

MAF is continuing its fight to keep foot and mouth away from New Zealand with the mass distribution of an

information pamphlet on the disease.

The pamphlet is part of the Government’s
information campaign on foot and mouth.
It spells out the characteristics of the
disease, the severe economic impact it
would have on New Zealand, the security
and penalty regime at the border, and the
key rules all travellers must observe on
entering the country.

It will be available through a wide range
of outlets, including travel agencies,
airports, post offices, libraries, and
through an information hotline.

The Ministry has also placed billboard-
sized posters at Auckland International
Airport, carrying the same key messages.
These are being rolled out progressively at

other international airports. A website and
an 0800 number are also in operation. The
foot and mouth website can be found at
www.footnmouth.govt.nz

An intensive advertising campaign is
underway and the rural community is also
being targeted with information on how to
recognise and contain a suspected out-
break of the disease.

The information drive is being backed up
by increased security resources at the
borders and the planned introduction of
$200 instant fines on the 1st of July. If
people are careless when completing their
declaration card or forget to declare items
they will be instantly fined $200.

The Manager for the MAF campaign,
Melissa Wilson, says this activity is part of
a three-month effort to ensure that all New
Zealanders are both informed themselves,
and motivated to tell visiting friends and
family how to help keep the disease out of
New Zealand.

“The core message is that keeping New
Zealand free of Foot and Mouth is every-
body’s responsibility. We are doing
everything we can to ensure people have
clear information. But it is up to each
individual to play their part and follow the
clear, simple rules”, Melissa Wilson says.

Response to Messages from Maori

The Ministry of Agriculture and Forestry is actively consulting with
Mg@ori at a series of hui around the country. The hui are an opportunity
for MAF to respond to some rather hard hitting messages received from
Mg@ori during a round of meetings in 1998.

The hui, held just after
the Ministry was re-
formed from the old
Ministry of Agriculture
and Fisheries, sought
M@ori views on how the
new organisation should
operate.

Former Director-General,
Professor Bruce Ross,

lished to implement a
Ministry-wide M@ori
responsiveness strategy.

A Corporate Manager,
Mg@ori Strategy, Tikitu
Tutua-Nathan, has been
recruited to head the new
unit and is a member of
the Ministry’s Senior
Management Team. A key

who attended all the hui,
says the messages received from M@ori
were very direct. “We were told that MAF
should listen to M@ori opinions and
aspirations they have for their land, and
that the Ministry needed to consult more
effectively,” says Professor Ross. “We also
heard a number of calls for a credible and
effective M@ori voice within MAF,” he
adds.

These messages prompted MAF to re-
examine its understanding of M@ori issues
and its capability to interact with the
M@ori community. A Treaty of Waitangi
Goal was developed in the Ministry’s
1999-2010 Strategic Plan and in early
2000 a M@ori Strategy Unit was estab-

Tikitu Tutua-Nathan

part of the upcoming hui
will be an overview and discussion of the
role and functions of the M@ori Strategy
Unit.

As well as seeking feedback on MAF’s
new direction for M(@ori, it is hoped that
the hui round will provide an opportunity
for participating MAF staff to meet with
Mg@ori and to identify areas for greater co-
operation between MAF and M@ori.

“A key part of the MAF M(@ori responsive-
ness plan is enabling the Ministry to
develop ongoing effective relationships
with M@ori, and the hui round is a good
opportunity to do this kanohi ki te kanohi
— face-to-face” says Mr Tutua-Nathan.

MAF Agency
Achieves ISO
Accreditation

The Ministry of Agriculture and
Forestry’s Verification Agency
(MAF VA) has been formally
accredited to the 1SO 17020
Quality Standard. The Agency’s
General Manager, Jos Goebbels
believes achieving this
accreditation is a world first for a
government verification service.

MAF VAis responsible for food safety
assurance, adding value to New Zealand’s
export processing industries by ensuring
the integrity of food safety systems.

The demanding 1SO 17020 Quality
Standard differs from a “normal” quality
standard, in that it focuses on individual
staff competencies as well as the integrity
of organisational systems. Emphasis is
placed on systems such as training,
competency and verification.

The international 1SO 17020 standard is
especially relevant to MAF VA given its
involvement in critical inspection and
certification activity. The Ministry sees its
Verification Agency’s accreditation as part
of an on-going opportunity to further
enhance the quality of its services at an
individual as well as an organisational
level.

MAF VA provides certification for the
export based processing sectors (meat,
game, seafood, cold storage, and animal
by-products).
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